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cial effort leads to 'Community of Excellence' 
Sflyder 
Citizen staff 

— i f you're going to have peo-
for you — you want an environ-
m^es them want to come in to 

- i James Williams, supervisor of 
• M (Community Director of In-

Management) Maintenance 
A the 589l& Signal Company on 

Robinson Barracks. 
Williams accomplished that task by 

spending $1,450.84 out of his own pocket 
to create a pleasant workplace for himself 
and his staff. "It's nice to come into work 
and feel comfortable," said JuHa Cuebas, 
one of the three staff members in the office. 
" I t feels almost like home," she added. 

Williams' efforts typify the spirit guiding 
a brand new Army p r o ^ m designed to 
enhance the quality of hfe in Army com-

Reeser cuts a wooden plank 
Kelley Barracks. 

I 
I 

photo by Uonei R Grean 

during the renovation of the NCO-EM 

munities. It's called Army Community of 
Excellence (ACOE) and it aims to encour
age communities to marshal local resources 
in order to create more effective — and 
aesthetic — services and facilities in day-
to-day operations. 

The program's goal is simply to make 
living and working spaces better places to 
live and work. That's the path Williams 
followed. 

It was also the route taken by the manag
ers at the NCO-EM club at Kelley Bar
racks. The club is currently being renno-
vated to the tune of $53,000. Al l of the 
funds for the renovations were non-appro
priated and most came from the Self-Help 
Issue Point at Kelley, according to acting 
manager Mamie Molinari. 

Self-Help Issue Points typically list all 
items that are available and members of 
the respective subco mm unities can tap this 
source at will, according to Brigilte Winkie, 
director of Self-Help at Patch Barracks. 
Winkie says that her office usually serves 
about 400 people per month. 

Improvements in the Kelley NCO-EM 
club include two new bars, giant poster wall 
decorations, wallpaper, plumbing fixtures, 
lights, paint jobs, carpeting, panelling, ta
bles, chairs, and even new glasses and 
mugs. 

When Williams arrived at his office last 
August, he found the shop in sore need of 
repair. He remedied the situation by pur

chasing wall paintings, floor carpets, drapes 
and curtains for the windows and a book 
case. He re-did the files, made wall charts, 
and even bought flowers for the desks. The 
staff helped with the painting and redeco
rating. A break area was established in the 
back room. Everyone benefitted. The office 
received an award for outstanding opera
tion from an IG inspection conducted in 
late November last year by the 160th Signal 
Brigade and won further kudos in a 5lh 
Signal Command IG th is April. 

Williams' approach to shaping things up 
involved "setting high standards, attaining 
excellent service to customers and complet
ing the mission," he said. 

CDOIM's mission is to arrange for com
puter repairmen to service and maintain 
computers across GSMC. Most of the re
pairs are done by civilian, German Nation
als. 

In the ACOE scheme of things, service is 
defined as "the delivery of a quality prod
uct in a timely and courteous manner with 
a Valued customer' orientation," according 
to Maj. Mary Bridges in the Chief of Staffs 
office at the Pentagon. 

"The GSMC community commander, 
Maj. Gen. James B. Allen Jr., emphasizes 
the need to provide excellent services and 
high quality living standards at every avail
able opportunity. The commander's motto, 
Take care of soldiers,' is brought to life by 
the efforts of the whole community," said 
command information officer Lois R. Gio-
vacchini. 

nergy 
nservation program 
oroved according 
atest statistics 
R. Giovacchinl 

-nd Information OfTicer 

I recent meeting of the Greater Stuttgart Military 
.nily Energy Conservation Council, mid-year 
^ were released concerning energy consump-
the community. The statistics, compiled by the 
and Environmental Management Office of the 
"te of Engineering and Housing (DEH), re-

that the eneray consumption rate for Oct. 1988 
" March 1989 was 12.47% lower than the same 
hst year. 
percentage decrease represents a great im-

cnt in GSMC's energy conservation program, 
mmunity Commander, Maj. Gen. James B. 

*., had set an overall energy reduction goal of 
ng this fiscal year (Oct. 1988 through Sept. 
Obviously the community's performance to 
far outpaced this established goal. As a matter 

the actual reduction rate is more than double 

in turn means that GSMC may have an excellent 
ity to receive a portion of the USAREUR or 
•nt of Army monetary awards given for excel-
energy conser\ation. This community has corn-

far such awards in the past, but has not won any yet. 
i f energy conservation efforts and awareness 

to improve, this may be Stuttgart's year, 
conservation became a fact of military life in 

1970s, following the Middle East oil embargo, 
independence from foreign oil sources, the 

It of Defense set long range goals for marked 
on in energy usage by the turn of the century, 

energy conservation program has been insti

tuted in support of these goals and uses a variety of 
means to encourage limiting energy consumption. 

One of the ways that the Army promotes conservation 
is through its award program. Army communities com
pete against one another and are evaluated according to 
their energy conservation performance compared with 
other communities of similar size. These awards, on both 
the Army and USAREUR levels, may range up to half a 
million dollars. Furthermore, once awarded, the funds are 
totally discretionary and can be spent by the community 
according to its own priorities. 

Locally the community's conservation program is 
coordinated by the Energy Conservation Council. The 
council is a board composed of representatives of the 
six GSMC subcommunities, local tenant activities 
such as the Army and Air Force Exchange Service, 
Commissary and Department of Defense Dependents 
Schools, and community staff personnel. During its 
quarterly meetings the council reviews energy use sta
tistics and develops conservation initiatives for imple
mentation throughout the community. 

The command emphasis is simple — save 
energy by wasting less» 

Michele Levine, chief of the Energy and Environ
mental Management Office of DEH, coordinates meet
ings and activities for the Energy Conservation Coun
cil. According to Levine, "The community (GSMC) 
has a better chance this year for an energy conserva
tion award than ever before." 

Levine added that this year's percentage decrease in 
energy use is due in large part to the "district heat" 
program. Under this program heating facilities within 
the Stuttgart area have been modernized and upgraded 
in a cooperative effort between GSMC DEH and local 
German utility contractors. "District heat" facilitates 
the purchase of heat from the German contractor, 
which is far less costly and more environmentally 
sound than the old system of using coal boilers fueled 
by coal imported from the United States. 

Another factor in the conservation program is in
creased awareness throughout the community. Energy 
conservation is discussed at town hall meetings, build
ing coordinators trainings and commanders confer
ences. The com.mand emphasis is simple — save en

ergy by wasting less. 
According to Levine an invitation has been issued to 

USAREUR energy conservation experts to view Stutt
gart's progress in this area. By showing that energy 
conservation is alive and well in GSMC, the commu
nity may better its energy record and its chances for an 
award. Funds generated by energy savings and/or 
awards can be used for community improvements. 

Energy conservation savings of $ 131,000 realized last 
year are already being channeled into local projects. The 
community commander in coordination with subcommu-
nity commanders has directed that these dollars be used for 
upgrading of bus stops throughout GSMC. Currently many 
bus stops arc eyesores which offer little respite from mclem-
ent weather. The new bus shelters will be German-style 
offering a bench roofed with metal and enclosed on three 
sides by plexi-glass. 


